
Charlton Manor Primary School  

Early Reading Policy 

Intent 

We aim for all pupils to achieve the following: 

 To develop a positive relationship with the written word and enjoy reading for both pleasure and 

information. 

 To be reading at a level that is within age-related expectations. 

 To use high quality texts to support their learning across all subjects in the curriculum. 

 To be familiar with a wide range of poetry, rhyme, traditional tales, modern books and books from other 

cultures and to be able to recite some of these by heart.  

 For children to enjoy and be familiar with a wide range of texts, including those beyond their current phonic 

level.  

 For children to have regular exposure to practice their fluency and comprehension skills through individual, 

group and whole class reading opportunities.    

Implementation 

Nursery 

• Children will have at least 1 high-quality story read to them each day. Those children attending 30 hours will have 

2. 

• Weekly visits to our school library. 

• Children have daily phonics lessons. 

  Children will hear and recite familiar nursery rhymes, poems and songs.  

Reception 

• Children in Reception will have group reading with an adult twice a week with the first session focusing on 

decoding and fluency and the second session focusing on comprehension using the same text.  

 Children will have the opportunity to read 1:1 with an adult every week.  

• Children will have at least 2 high-quality texts read to them each day, including stories, poems and songs during 

dedicated story time sessions. 

• Bi-weekly visits to our school library. 

• Children have daily phonics lessons. 

Year 1 

• Identified readers among the lowest 20% of readers in the school have one-to-one reading with a member of SMT 

at least once a half term.  

• Whole class teaching of reading (whole class guided reading lessons) happens weekly. 

• Children will have a high-quality story/text read to them each day as well as a poem. In Year 1, teachers select end-

of-day reads from a selection of age appropriate texts covering a range of genres, cultures and styles as well as a 

collection of pre-selected poems. 

• Bi-weekly visits to our school library. 

• Once a half term, children in Year 1 do peer reading with children in Year 4 to develop their confidence, reading 

stamina and enjoyment of reading. 



• Every break and lunch time, children in Year 1 are provided with an outdoor library to encourage them to positively 

engage with books. 

• On a bi-weekly basis, children in Year 1 have a book club assembly, where they get to positively engage with a wide 

range of texts, engaging in book talk and building their knowledge of texts, authors and illustrators. 

• Children have daily phonics lessons. 

• Fluency is modelled and taught across all lessons through the use of echo and choral reading. 

Year 2 

• Identified readers among the lowest 20% of readers in the school have one-to-one reading with a member of SMT 

at least once a half term.  

• Whole class teaching of reading (whole class guided reading) happens twice a week. 

• Children will have a high-quality story/text read to them each day. In Year 2, teachers select end-of-day reads from 

a list of high quality texts covering a range of genres, cultures and styles, as well as a range of poems over the year. 

• Bi-weekly visit to our school library. 

• Every break and lunch time, children in Year 2 are provided with an outdoor library to encourage them to positively 

engage with books. 

• On a bi-weekly basis, children in Year 2 have a book club assembly, where they get to positively engage with a wide 

range of texts, engaging in book talk and building their knowledge of authors and illustrators. 

• Once a half term, children in Year 2 do peer reading with children in Year 5 to develop their confidence, reading 

stamina and enjoyment of reading. 

• Children have daily phonics lessons. 

• Fluency is modelled and taught across all lessons through the use of echo and choral reading. 

Children needing extra support 

• Children from the bottom 20% of readers across the school read with a member of SMT on a weekly basis. 

Information about the child’s text choice, strengths and areas for development are fed back to the class teacher. 

• Children who did not pass the phonics screening re-check in Year 2, as well as other readers who would benefit 

from additional phonics support, receive weekly high-quality phonics interventions. 

• Children in year 3 who did not pass the phonics retake will initially receive an intensive phonics intervention using 

Twinkl phonics and will then, if necessary, continue to receive Twinkl Codebreakers, a KS2 phonics intervention.   

• Particular struggling readers in the bottom 10% in Year 4 are identified by the class teacher and given targeted 

intervention by a trained TA using Project X Code a programme which develops decoding, fluency and 

comprehension. As of Spring 2023, identified children in KS2 will receive the Twinkl Phonics Codebreakers 

intervention once they have been assessed and sufficient training has been provided for staff. 

Reading 

The teaching of reading at Charlton Manor takes into account the following: 

• A phonics first approach to the teaching of reading 

• Reading for pleasure 

• The mechanics of reading 

• Reading fluency 

• Reading for understanding 



Reading for pleasure is developed further through bi-weekly visits to our school library and involvement in whole 

school reading events. Our Rhino Readers books provide quality and variety as well as support for early readers, 

lower attainers and their parents. We have a language-rich curriculum to ensure that pupils are immersed in Tier 2 

and 3 vocabulary from the start. All children are exposed to a language-rich environment that supports children’s 

reading and vocabulary development. 

Supporting reading at home 

• A weekly phonics information sheet is sent home, informing parents of the following week’s learning in phonics. 

• All children are given a decodable book which has been matched to their current phonics level to read at home. 

• All parents have been informed and signposted to the relevant page on the school website which informs them on 

the best way they can support their child with reading at home. 

Text and rhyme exposure at Charlton Manor Primary School (Nursery – Reception) 

• All children at Charlton Manor Primary School will have opportunities to learn the following stories and rhymes. 

We believe that these high-quality texts will support the children’s language acquisition and development whilst 

promoting a strong love of learning. The children will know them well enough to recite them fluently and share them 

with their class. 

Nursery 

 Term 1 Term 2 Term 3 Term 4 Term 5 Term 6 

Stories Dear Zoo The Three 
Little Pigs 

We’re 
Going a 
Bear Hunt 

The Very 
Hungry 
Caterpillar 

Rainbow 
Fish 

Goldilocks 
and the 
Three Bears 

Rhymes Twinkle, 
twinkle 
Little Star 
 
Humpty 
Dumpty 
 
If you’re 
happy and 
you know it 
 

Heads, 
Shoulders, 
Knees and 
Toes 
 
Baa Baa 
Black Sheep 
 
Incy Wincy 
Spider 
 

Row, Row, 
Row… 
 
Miss Polly 
had a Dolly 
 
The Wheels 
on the Bus 

1, 2, 3, 4, 
5… 
 
Five Little 
Monkeys 
Jumping on 
the Bed 
 
Old 
Macdonald 
had a Farm 

London 
Bridge is 
Falling 
Down 
 
Jack and Jill 
 
Three Blind 
Mice 

I’m a Little 
Teapot 
 
This Little 
Piggy 
 
The Grand 
Old Duke of 
York 

 

Reception 

 Term 1 Term 2 Term 3 Term 4 Term 5 Term 6 

Stories We’re 
Going on a 
Bear Hunt 
 
Monkey 
Puzzle 

The 
Dinosaur 
that 
Pooped 
 
Dinosaurs 
Love 
Underpants 

Three Billy 
Goats Gruff 

What the 
Ladybird 
Heard 

How to 
Catch a Star 

People who 
Help Us 
(non-
fiction) 

Rhymes/songs 
Including repetition of 
rhymes taught in 
Nursery. 

We’re all 
Special 
 

Five Little 
Speckled 
Frogs 
 
 
 

Mary had a 
Little Lamb 
 
Ten in the 
Bed 

Days of the 
Week song 

Zoom, 
Zoom 
We’re 
Going to 
the Moon 
 
Five Little 

Five Little 
Firemen 



Men in a 
Flying 
Saucer 

 

 

 

 

 

 

English Overview – Year 1 and 2 

These are the core texts that children within these year groups will learn. Children will also be exposed to a variety of 

additional high-quality texts throughout the year. 

  

 

 

 

Phonics Overview 

 

 

 

 

 

Phonics 

Phonics is the fundamental method for teaching children how to read and write. 

Phonics is all about sounds. There are 44 sounds (phonemes) in the English language, which we put together to form 
words. Some are represented by one letter (grapheme), like 'a' in ant, and some by two or more, like 'ck' in duck and 
'ear' in hear. 

At Charlton Manor, we teach phonics and the application of reading following Twinkl Phonics, which is a validated 
systematic and synthetic phonics programme. We start teaching phonics in the Foundation Stage (Nursery and 
Reception). We follow the programme, which ensures children build on their growing knowledge of the alphabetic 
code, mastering phonics to read and spell as they move through school. 

We model the application of the alphabetic code through phonics in shared reading and writing, both inside and 
outside of the phonics lessons and across the curriculum. We have a strong focus on language development for our 



children because we know that comprehension, speaking and listening are crucial skills for reading and writing in all 
subjects. We use books matched to the children’s secure phonic knowledge. 

To ensure the teaching of phonics is effective in each class, teachers and leaders closely monitor and assess 
children’s progress and attainment in phonics both in a summative and formative way. 

For more information, please click on the link to take you to Twinkl Phonics website.  

Classroom Environment 

Both Reception and Year 1 classrooms have a phase appropriate phonics display, focusing on both sounds and tricky 

words that the children are currently learning. Phonics mats are available in every lesson in Year 1 to support 

children’s early writing across the curriculum. Working walls are updated regularly to reflect the current learning. 

We ensure that our Reception classrooms are print-rich environments which encourage children’s interactions with 

the written word. 

Assessment 

In Year 1, prior to the screening check in June, children will be assessed using the Twinkl Phonics assessments, which 

align with the sequence of phonics teaching. Further information can be found on our Early Reading page on the 

website. This is done to identify any gaps in the material that has been taught, allowing teachers to target their 

phonics lessons and interventions, to ensure that all children make good progress towards becoming fluent readers.  

Staff CPD 

As of December 2022, all EYFS, KS1 and KS2 staff will have received Twinkl phonics training to ensure that all staff 

have up-to-date knowledge of how best to support early readers and deliver high quality lessons and interventions.  

https://www.twinkl.co.uk/resources/twinkl-phonics/level-2-twinkl-phonics

